NGHIEN CUU - TRAO POI

GIEO SANG KIEN GAT THANH CONG

r niém dam mé sang tao va thyc tién

lao dong, nhiéu sang kién cai tién k¥

thuat ctia chi Lé Thi Hong Gam da gop
phan ting ning suét lao dong, giam chi phi,
lam1gi cho Cong ty co phan Xi nghiép may Ha
Quang moi ndm hang trim tri¢u dong.

Pam mé sang tao ky thuat

Nam 2004, sau khi hoc xong trung hoc
phd thong, vi diéu kién kinh té gia dinh kho
khan, tam gac gidc mo vao giang duong dai
hoc, chi duoc tuyén dung vao lam cong nhan
may tai Cong ty cd phan Xi nghiép may Ha
Quang. Chi Gam chia s¢: “Ban ddu minh ciing
khong ¢ ¥ dinh s& 1am nghé may, chi mong
mudn kiém tién, trang trai cho qua trinh hoc
tap cua minh. Thoi gian do, ban ngay minh
vua di lam cdng nhan may, budi téi minh vira
di hoc trung cép kinh té dé sau nay tim kiém
motcong vige én dinh hon. Nhung duong nhu
s6 minh phai gan v6i nghé va co duyén véi
nghé may nay roi”

Sau thoi gian gan b6, nam 2007, véi ban
tinh can cti, thong minh, khéng ngimg hoc hoi,
chi da tré thanh tho may co tay nghé cao, duoc
lanh dao cong ty tin tuong giao ddm nhan chirc
vu to truong va dén ndm 2010 giir chire truong
chuyén. Véi cuong vi méi, khong ngimng sang
tao, phat huy nang lyc cta ban than, chi da
cung v6i phong nghlen ctru, ki thuat détaora y
tuong sang kién cai tlen k¥ thuat, nham gitp
cong nhan ting niang suit lao dong va giam chi
phi, thoi gian va duoc ban lanh dao xi nghiép
dua vao u’ng dung trong san xudt, 1am lgi cho

cong ty moi nam hang trim triéu dong.

Chi Gam dan chiing t6i di tham, gi6i thidu
nhirng sang kién cua minh va cong sy dang
duoc 4p dung tai xi nghiép, khong giau dugc
niém vui, chi cho biét: “Hang ngay trong qua
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trinh lam viéc, t6i ludn c6 nhing cai tién trong
cach nghi, cach lam trong tirng cong doan, cai
tién k¥ thuat may sao cho nhanh va ding k¥
thuat”. Véi sang kién dau tién 13 “Ché tao cir
chip 16n vai sau ludn day vién” da duoc Ban
Giam dbc cong ty danh gia cao va ap dung vao
viéc san xut cac don hang c6 day vién ¢ tay co
tong gia tri lam loi gan 42 triéu dong/mot ma
hang.

Theo chi Gam: “Nghé may doi hoi ngudi
tho phai cin than trén ting chi tiét tir du’ong
kim, miii chi cho dén khi hoan thanh, boi chi sai
s6t nho s& anh huong truc tiép dén hinh thirc san
pham, uy tin ciia doanh nghiép”. Trén co s& do,
chi da manh dan nghién ctru, thtr nghi¢m nhiéu
lan vé6i sang kién “Tao 14 chdn chan vit ghim
day dét vao cura tay” ap dung vao vi¢c san Xuét
cac don hang c6 day vién & chan cau vai. Sau
thot gian ap dung sang kién moi, d3 mang lai
duogc két qua kha quan, gop phan day nhanh tlen
d0, han ché 16i ¢ san pham va gia tri 1am loi gan
18 triéu dong/mot ma hang. Khong dung lai &
d6, v6i nhiéu nim kinh nghiém lam trong nghe
chi GAm di dé xuét véi xi nghiép sang kién
“Tao cur ghlm mex 11 v6i bac tay 1an, cir nhya
tao nép giit nép”. Két qua sang kién nay da ap
dung vao viéc cat chiét d6i voi hang ké karo,
cac don hang c6 mex roi ¢ bac tay da giap cho
nang sut lao dong tang Ién. Hiéu qua kinh té tr
sang kién mang lai d6 1a 1am loi cho don vi gan
80 triéu dong/mot ma hang.

Yéu nghé, dam mé sang tao, nhiéu sang
kién ctia chi va dong nghiép da dugc Ban Giam
dbc cong ty danh gia cao va doi ngii cong nhan
khen ngoi nhu séang kién “Cir ké mi dap phdi
chan co 16t” nham giam bat cdng doan may
chap 16n dap phéi véi s0ng chén o, giam thoi
gian ché tao san pham, ting ning suit lao
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dong”; “Gan may thia va may dinh
ctic chan ¢ trén cting mot ban may
tao diéu kién thuan loi cho cong
nhan ngdi lam viéc ding tu thé, thoai
mai dam bao surc khode, loai bo duoc
hao phi lang phi thao tac xoay nguoi,
thao tac cong nhan nhanh gon”.

Podng chi V5 Xuéan Trung - Pho
Bi thu Bang b, Chu tich Cong doan
Cong ty c6 phan Xi nghiép may Ha
Quang cho biét: “Bén canh viéc ¢o
ning lyc chuyén mon tdt, lanh nghé,
chi Gdm con rit cham chi, tay nghé
gioi va ludn cd gang phat huy sang
tao trong bat cu cong viée nao.
Nhiing sang kién cua dong chi va dong nghi¢p
da gop phan lam giam cong doan dé tang ning
suat dem lai hiéu qua cao”.

Nhiét huyét véi cong tac Poan

Khong chi say mé vdi cong vige, voi vai tro
thu linh, chi Gam d4 tich cuc nghién ctru, tham
muu cho Ban chdp hanh Poan co so trién khai
thuc hi€n cac phong trao hanh dong cach
mang, cac chuong trinh dugc cip uy Pang ghi
nhéan, danh gid cao. Tir nam 2018 dén nay,
doan co s¢ da ddm nhan 3 cong trinh, phﬁn viéc
thanh nién; xay dung cong trinh “Hang cay
thanh nién” tai tru s&; van dong hon 30 doan
vién thanh nién va doan vién cong doan tham
gia hién méau tinh nguyén; to chirc va tham gia
cung toan dan thu gom réc thai, phat quang bui
ram lam sach méi trudng song...

Thau hiéu nhimg khé khian ciing nhu
nguyén vong cua doan vién thanh nién cong
nhan tai cong ty, chi Gam lién tuc dua ra nhiéu
giai phap, hoat dong hd tro cho thanh nién
cong nhan, khong nhiing nang cao vé mit tri
thirc, hiéu biét ma con to chirc gap mat, giao
luu bong da, bong ban, gala van nghé thanh
nién... thu hat sy tham gia ctia nhiéu thanh
nién. Thyce hién cac hoat dong tinh nguyén vi
cudc song cong ddng, vi an sinh xa hoi, chi
Gam da thuong xuyén kéu goi, van dong cac t6
chtrc, ¢4 nhan hd tro dé t6 chirc trao 20 suat qua
cho cdc doan vién thanh nién cong nhan co

Téng qua cho thanh nién cé hoan canh khé khan
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hoan canh kho6 khan; tang qua cho con em cén
bo trong don vi dat thanh tich xuét sic trong
hoc tap.

Trude dién bién phuc tap cua dai dich
Covid-19, chi Gdm di to chiic tuyén truyén,
gido duc doan vién thanh nién cong nhan chu
dong, tich cuc thuc hién cac bién phap phong,
chéng dich, bao v¢ strc khoe ban than, gia dinh
va cong dong; deo khau trang, rira tay thuong
xuyén bang xa phong, nudc diét khuan. Dic
biét, chi da tham muu véi cép ty, van dong
doan vién thanh nién lam thém ngoai gio tién
hanh may khau trang vai dé phat cho ba con
nhan dan. Theo do, thong qua chuong trinh
“P6i rac thai nhya lay khau trang va nudc rira
tay kho sat khuan”, hon 2.000 khau trang vai
va 500 chai nudc rira tay kho sat khuan da duoc
trao ting tan tay ngudi dan thon Giao Té, xa
Duc Ninh, thanh phd Dong Héi.

V6i nhitng hién ké hiéu qua, nhitng mo
hinh, sang kién dat chét luong, chi Lé Thi Hong
Gém da dat danh hi¢u Thanh nién tién tién 1am
theo 101 Bac nam 2020, 1a mdt trong sau nhitng
thanh nién cua tinh dugc tuyén dwong thanh
nién tién tlen 1am theo 161 Bac toan qudc 1an thir
VI duoc t6 chirc tai Nghé An vao ngay 30-31/5.
Nhing thanh tich hom nay 1a két qua tt dep
cua su phe‘in d4u, nd luc hét minh va khong
ngung nghi cuia nguoi thu linh thanh nién cong
nhan dam mé sang tao va cong hién m
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