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TRUNG TAM KY THUAT BO LUGNG THU' NGHIEM QUANG BiNH
BUGC DAU AP DUNG CONG CU CAI TIEN NANG SUAT CHAT LUONG “5S”

NGUYEN THI AITRINH

Giam doc Trung tam Ky thuat Do luong Thi nghiém Quang Binh

rung tdm Ky thudt Do luong Thu

nghiém truc thugc Chi cuc Ti€u chuan —

bo luong — Chéat luong duogc thanh lap
theo Quyét dinh s6 22 ngay 25/02/2010 cta S
Khoa hoc va Cong nghé. Theo do, Trung tam
KV thuat Po lu’o’ng Thur nghiém 1a don vi su
nghi¢p khoa hoc va cong nghé thyc hién cac
dich vu k¥ thuat vé kiém dinh, thir nghlem hd
trg tich cuc va c6 hiéu qua cho cong tac quan ly
nha nudc trong linh vuc tiéu chuan, do luong,
chat luong va cac hoat dong su nghiép khoa hoc
khac, gitp cho cac hoat dong tiéu chuan, do
luorng, chat lwong di vao 6n dinh phu hop voi
cong tac quan 1y trong thoi ky hoi nhap kinh té
thé gidi.

bé dong gop mot phan vao su nghiép phat
trién kinh té - xa hoi, nang cao nang suét, chat
luong, hi€u qua va nang luc canh tranh, thic
day hoi nhap ngay cang sau rong hon, Trung
tam Ky thuat Do luong Thir nghlem bén canh
viéc duy tri tot hé thong quan ly chat luong
phong thi nghiém theo cac chuan muc quoc te
ISO/IEC 17025 thi d@ manh dan ap dung cong
cu cai tién ning suit chat luong “5S” vao trong
hoatdong chuyen mon, nghiép vu.

Vi déc thu cia mot don vi hoat dong trong
linh vyc chuyén nganh ky thuat vé tiéu chuan,
do luong, chit luong, thoi gian qua dugc su
quan tim ctia Tinh, co s¢ vat chat, trang thiét bi
phuc vu cong tac chuyen mon cua Trung tam da
khong ngung dugc dau tu cung v6i nhidu may
moc, thi€t bi hién dai; cung véi do, viéc ap dung

cong cu cai tién nang sut chat luong “5S” vao
trong cong tac quan ly da gitip cho Trung tm
khai thac, str dung, van hanh thiét bi mot cach
c6 hi¢u qua. Nho do, hoat dong thur nghlem chat
luong dat két qua ndi bat, sé luong va chat

lugng phép thu tang nhanh. S6 liéu phan tich
thir nghiém da dap ung phan 16n yéu cau cua
cac co quan quan ly nha nudce nham kip thoi
ngan chgn nan san xudt va luu thong hang gia,
hang kém chét luong trong thoi gian qua trén
dia ban tinh Quang Binh. Két qua phan tich thu
nghiém cling da giup cac don vi san xuét diéu
chinh ph01 liéu, nhanh chong d6i méi cong
nghé va tim cac giai phap colién quan nham san
Xuét cac san pham c6 chét lugng ngay cang 6n
dinh vanang cao.

Cong cu cai tién nang sut chat luong “58”
la nén tang co ban dé thyc hién thanh cong h¢
théng quan 1y chat lu:ong co nguon goc tur Nhat
Ban, hién dang tré nén pho bién tai nhiéu nudc
va ciing da dugc ap dung ¢ nhiéu to chire, doanh
nghi€p cua Viét Nam.

Nguyén tac chung cta cong cu 58 13 “Sang
loc” dé xem xét, phan loai, chon lya va loai bo
nhing thu’ khong can thlet tai noi lam viéc;
“Sap xep > moi thir ngan nép theo trat tu hop ly
dé dé dang, nhanh chong cho viéc str dung;
“Sach s€” la g1u gin vé sinh, may moc, thiét bi
dé dam bao m01 tru:ong, my quan tai noi lam
viéc; “San soc” g1u g1n noi lam vigc ludn sach
s€, thuan tién va c6 nang sut bang cachlién tuc
duy tri, cai tién noi lam vigc; “San sang” 1a tao
thoi quen tir giac 1am viéc tdt, tuan thu nghiém
ngdt cac quy dinh tai noi lam vigc.

O Quang Binh, Trung tim K§j thuat Po
luong Thir nghiém 1a mot trong nhitng don vi
su nghi€p cong 1ap tién phong ap dung cong cu

cai tién nang suat chat luong “5S” voi tiéu chi
tao ramdt moi tru’orng lam viéc lanh manh, khoa
hoc, giam thiéu va loai bo lang ph1 trong qua
trinh thir nghiém. Viéc ap dung cong cu “5S”
doi hoi sy cam két va ing ho ctia lanh dao thong
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Trong gi& lam viéc
tai Trung tam Ky thuat Do ludng Thir nghiém Qudng Binh
Anh: TL

qua viéc chi dao thuc hién, tap trung nguén luec,
kinh phi va thot gian Daotaova hu(')'ng dan moi
can b nhan vién trong Trung tdm hiéu r6 muc
tiéu, y nghia cung nhu phuong phap dé thuc
hi¢n. Tir d6 moi phong co6 thé chu dong dua ra
ké hoach thuc hién tai don vi cia minh. Tao mot
moi truong khuyén khich moi ngu’0’1 tich cuc
tham gia, phat huy sang kién va duy tri moi1
truong lam viéc sach s&, thuén loi va an toan.

Tuy méi duge dua vao trién khai véi thoi
gian chua dai, nhung c6 thé dé dang nhan thay
bd mat ciia Trung tdm dé c6 nhiing thay doi rd
rét. Nha cua sdn vuon phong quang sach sg.
Khu vye lam vi€e cua cac phong dugce sap xep
lai gon gang, ngdn ndp, sdn vuon, cdy xanh
dugc trong va cham soc chu ddo, dam bao
khuon vién luén xanh-sach-dep.

Tat ca cac ph(‘)ng, ban trong Trung tim déu
tuén thu theo cac nguyén tac cua “5S”. Toan by
hé thong may moc, thlet bi, phuong tién, dung
cu, tai li¢u, ho so.. deu duorc thuc hién sang loc,
sap xep, sach sg, san soc va san sang dap g
yéu cau dé thy, de 14y, dé tra lai da giam thiéu
lang phi trong qua trinh lam vigc.

Cung véi su dau tu cai tao nha xuong, nang
cap thiét bi hién dai, dac biét la viéc ing dung
cong cu cai tién nang suat chat lugng “55” vao
moi linh virc hoat dong da gop phan tao ra moi
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truong lam viéc lanh manh, khoa
hoc, sach dep, tinh than lam viéc
cua can bd nhan vién thoai mai. Tur
d6 nang cao hiéu suat chat luong
cong tac chuyén mon cua Trung
tam, phuc vu tot cho nhu cau cua
khach hang.

Trong 6 thang dau nim 2014,
Trung tam Ky thuit Do luong Thu
nghiém Quang Binh da thyc hién
kiém dinh duoc trén 4.700 phuong
tién do cac loai; thir nghi¢ém gan
5.000 mau vé co dién, vat li¢u xay
dung; thuc hién gan 1.300 mau thir
nghiém Ve héa sinh mdi truong.
Nang suét lao dong tang dang ké so
voi khi chua ap dung cong cu cai
tién nang suat chat luong “5S”. bam
bao vé tién do thoi gian va chat
luong, dap img moi yéu cau nhiém vy duogc giao.

Vigc bude dau ap dung cong cu cai tién nang
suét chét luong “5S” da dua lai nhitng két qua
that sy dang ghinhan trong hoat dong dich vy ky
thut vé tiéu chuan, do luong, chét luong cua
Trung tam K§ thuat Do luwong Thir nghiém
Quang Binh. Thuc hién thanh cong chuong
trinh “5S” tao nén mot mo1 trudng lam vige sach
s€, lanh manh, an toan va mang lai hi¢u qua thlet
thyc trong hoat dong su nghi€p ky thuat vé do
luong thir nghlem da gop phan ho trg hi€u qua
cho cong tac quan 1y nha nude vé tiéu chuan, do
luong, chat luong, thuc ddy cac hoat dong san
xuat, kinh doanh trén dia ban tinh Quang Binh
ngay cang phat trlen theo huong ning suat, chat
luong, gop phan day manh cong tac quan 1y thi
truong chong gian 14n thuong mai va canh tranh
khong lanh manh, gop phan thiét thuc vao sur
phat trién kinh té - xa hoi cta dia phuong.

Phat huy nhiing két qua da dat duoc trong
thoi gian qua, Trung tam K thuat Do luong Thu
nghlem Quang Binh nd lyc phan dau cung hop
tac voi cac phong ban, don vi trong S¢ Khoa hoc
va Cong ngh¢ Quang Binh va cac don vi hoat
dong trong linh vuc do luong thir nghiém tiép
tuc vuron 1€n hoan thanh xuét sac nhiém vu duge
giao, gop phan thiic day phat trién kinh té - xa
hoi cua tinh va hdi nhap quoc tém
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